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MINUTES 
Council of Academic Deans 
October 23, 1979 
The meeting was called to order at 9:00 a. m. by Dr. James .L. Davis. 
Deans in attendance were Hardin, Chelf, Brenner, Mounce, Hourigan, Gray, 
Russell, Cravens, Nelson and Sutton. Dr. Wallace Nave was a guest. 
The minutes of the previous meeting were approved. 
From the dis cus sions throughout the remainder of the meeting, the following 
points are significant: 
1. There was a discussion of the report on salaries which had been 
recently circulated by six faculty members from the Department 
of English. 
2. Dr. Davis advised the group of his intention to cor res pond with 
Dr. Carol Brown and the fourteen department heads who had served, 
on a committee pertaining to the establishment of a Council of 
Department Heads. He indicated that such a council would not be 
established, but that efforts would be made to provide for more 
significant involvement by department heads. 
3. Dr. Hourigan made a motion, which was seconded by Dr. Brenner, 
that the Rules Committee look at the Academic Council membership 
with regard to the role of the department heads. After discussion, 
a substitute motion was made by Dr. Mounce and seconded by Dr. 
Hardin requesting the Rules Committee to consider developing a 
plan for department heads to serve on the Academic Council on a 
rotating basis. The substitute motion passed. 
4. The report on extended campus travel was discussed. Dr. Cravens 
made a moti0~, with a second from Dr. Gray, that a plan for car 
and van pooling be developed1:>Y Dr. Chelf and implemented through 
the Vice President for Academic Affairs. The motion passed. 
5. The report pertaining to Independent Study stipends provided by 
Dr. Nave and Dr. Chelf was discussed. Dr. Mounce moved to 
accept the report and the recommendations from Dr. Nave. The 
motion was seconded by Dr. Chelf and it passed. 
6. The 1980 Summer Session guidelines presented by Dr. Nave were 
discussed. A motion was made to place this item on the taBle by 
Dr. Brenner and seconded by Dr. Hourigan. The motion passed. 
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7. Dr. Davis made reference to the SREB Comparisons of Outcome 
Data and asked all present to read the information. 
8. Under Other Business, Dr. Davis distributed a copy of a salary 
survey (HEGIS XIV) prepared by Mr. James Tomes and addressed 
to Dr. Donald Zacharias. The report was provided for information. 
The meeting was adjourned at 11 :35 a. m. 
Minutes submitted by, 
{J~4'~ 
Ronnie N. Sutton 
